Tax Season
Readiness Checklist

A quick gut-check across four areas where teams most commonly run into trouble during

tax season.
Do your systems We can add users or capacity quickly without things breaking.
hold up under L A . .
Core applications stay responsive when everyone is logged in at once.
pressure?

We've actually tested performance under load — not just assumed it'll be fine.

We find out about issues before users start complaining.

» JOOO

WATCH OUT FOR: Counting on nothing going wrong as your backup plan.

Cantheright people D Everyone has their own login — no shared passwords or workarounds.
in—and onl :
HE eIl D Seasonal or temp staff can be set up and removed quickly.
them?
D Access decisions are made in advance, not improvised during busy periods.
23 /\ WATCH OUT FOR: Making access decisions in a rush during crunch time.

If something breaks,
canyou recover?

Backups run automatically and someone verifies they actually completed.
We've practiced a restore — not just assumed it would work.

We know realistically how long recovery would take.
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WATCH OUT FOR: "We think we're backed up” being the most confident answer you can give.

When something
goes wrong, does
everyone know what
todo?

There’s a clear owner for every type of issue before one happens.
We have coverage planned for after-hours and high-volume periods.

After incidents, we take time to review what happened so it doesn’t repeat.

> JOU

WATCH OUT FOR: One or two people holding everything together by memory and availability.

Before you wrap up, ask yourself:

Where did your team have to e Which risks are you e If next season is busier, are
scramble or improvise last accepting rather than you confident your systems
tax season? actually solving? will hold up?
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