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HEALTHSTREAM CASE STUDY

Mergers are rampant in the healthcare industry. Merging healthcare infrastructure, on the other
hand, is not.

That division creates a problem for healthcare companies looking to maximize the value of their
acquisitions. Not only are they overpaying for infrastructure, they're preventing data and
applications from working seamlessly together.

They're also running the risk of losing HIPAA compliance.

HealthStream, which provides solutions for managing healthcare workforces, knew all of that when
they acquired a long-time client of Summit. It's just that the HealthStream team and their IT
partner, RCG, intended to centralize their infrastructure away from Summit.

We were set to help them make that move when another merger gave us an opportunity to prove
our value.

With a last-minute deadline and a jumble of setbacks, our team was able to work together with RCG
to protect the new acquisition's data, migrate it to a secure data center, and keep everything HIPAA
compliant.

Summit and RCG worked hand in hand to assess where we were and where we
could go. Then they got us there together,

— Jeff Lockwood, Area Vice President Technology and Cybersecurity, HealthStream

Having earned HealthStream's trust and finding a partner in RCG, we were not only able to keep our
original contract, but to make plans for future growth.
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RIDING THE WAVE
OF HEALTHCARE
MERGERS AND
ACQUISITIONS
WITHOUT
COMPROMISING
INFRASTRUCTURE

We've been working with healthcare organizations more or less since Summit started in 2000, so
we've helped our clients through a few acquisitions.

As mergers have increased, we've managed those transitions from both sides, moving clients into
the preferred colocation facilities of their new parent companies, and helping clients integrate their
new acquisitions into our facilities. When HealthStream acquired another company, we expected it
to be the former. It was only an emergency that turned it into the latter.

FROM THE BEGINNING, THE RELATIONSHIP WITH
HEALTHSTREAM WAS UNIQUE. THEIR AREA VICE
PRESIDENT, JEFF LOCKWOOD, WAS SERVING IN THE
ARMY RESERVES, AND WAS OFTEN AWAY FOR MONTHS
AT A TIME.

While he was overseas, HealthStream's telecom partner, RCG, was tasked with managing all of their
IT decisions.

It was during one of these deployments that Summit was put to the test.
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https://www.summithq.com/services/data-center-services/colocation/
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EVERYTHING THAT
CAN GO WRONG
MERGING TWO
HEALTHCARE
ORGANIZATIONS

HealthStream had acquired another company, and needed to move their physical servers from an
office in San Diego to colocation in San Jose.

STUCKWITH A LOOMING DEADLINE, RCC REACHED OUT
TO DEFT WITH A HAIL MARY FOR HELP.

In a blistering three-week timeframe, we worked together to move multiple cabinets from San
Diego to San Jose, getting the acquisition's data set up and running securely in a data center. The
quick turnaround would have been hard enough on its own.

Then, everything that could go wrong did.

Summit bailed them out. They were able to aeliver in a ridiculously quick amount of time,
You couldn't have asked for a partner to be more flexible and accommodating,

— Kara Rickvalsky, Owner and Partner, RCG

Fortunately, we had been through this process so many times that we were quite literally prepared
for everything. When the acquisitions team couldn't physically move the servers themselves, we
had a trusted third-party ready to manage it.

When we met up with the servers in San Jose to get them installed into the new data center, we
came prepared with extra cables - which we needed.

In those three weeks, our relationship with RCG became a partnership.

HEALTHSTREAM GOT TO SEE FIRSTHAND WHAT DEFT
DOES BEST — FIND SOLUTIONS FOR LITERALLY ANY
PROBLEM.

That we could step up and handle a stressful situation with such precision immediately earned
both partners' trust, so much so that we're now in talks to continue working with RCG as a partner
on future projects.


https://www.summithq.com/data-centers/san-jose-california-data-center/
https://www.summithq.com/data-centers/
https://www.summithq.com/services/data-center-services/dedicated-servers/
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COMMUNICATING
A COLOCATION
MOVE ACROSS
COMPANIES AND
CONTINENTS

With an Area Vice President sometimes overseas, multiple acquisitions in the air, and several
companies' worth of data and applications to integrate, communication was mission-critical.

From the beginning, it was clear we needed to work closely with RCG, acting as partners and
bringing things to HealthStream's attention only when necessary.

IT CAN BE DIFFICULT, COMBINING TWO TEAMS THAT
BOTH NEED RECOGNITION FROM A SINGLE CLIENT.

Still, we appreciated Jeff's unique situation and wanted to do whatever we could to make it easier
for him to balance his lives as a civilian and a soldier.

Hands down for me it was the people. Summit made the investment in us, Theyre very
solid with expectations,

— Kara Rickvalsky, Owner and Partner, RCG

Fortunately, we found an incredible partner in RCG. Not only was the team empowered to make
decisions, RCG Owner and Partner Kara Rickvalsky was able to clearly weigh all the options and act
decisively.

We were able to bring her up to speed on exactly what Summit did, what we needed, and how we
delivered value. She, in turn, was able to relay that to the HealthStream team, getting us the
resources and respect to do our jobs well.

It also expanded her expertise.

We're now working with Kara to create presentations based on our work, and we're in talks to
partner with RCG to offer colocation, cloud connectivity, and disaster recovery plans to more of
their clients.
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https://www.summithq.com/services/data-center-services/colocation/
https://www.summithq.com/services/disaster-recovery/disaster-recovery-as-a-service/

PARTNERING WITH
A TEAM FOR
FUTURE
HEALTHCARE
MERGERS

What started as HealthStream viewing Summit as just another acquired vendor has now turned
into a true partnership.
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AFTER WE PROVED OUR ABILITY TO KEEP DATA SAFE
AND COMPLIANT THROUGH ANY CHALLENGE,
HEALTHSTREAM HAS GIVEN US ADDITIONAL
OPPORTUNITIES TO PROVE OUR VALUE.

We've worked with them to set up a new cabinet in our facility. We're also talking with RCG about
plans to provide better service to HealthStream and to other healthcare companies in Nashville.

The conversations we have now are strateqic, whereas before they were tactical. Those
are the conversations that RCC likes to be involved in, and those are the conversations
that make for decade-plus partnerships,

— Kara Rickvalsky, Owner and Partner, RCG
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MAKING
HEALTHCARE
INFRASTRUCTURE
THAT SCALES

As long as healthcare mergers continue at a clip, there are going to be missed opportunities to
rethink how infrastructure is architected and where it's housed.

Working together with RCG, we were able to catch some of those chances for HealthStream and
turn them into real benefits. We helped them secure the resources of a new acquisition and found
cost savings in the process.

We only wish this was a standard operating procedure for every healthcare merger. The benefits of
an integrated healthcare infrastructure can turn 1+1 into quite a bit more than 2.

BRIDGING THE COMMUNICATIONS GAP FOR THE DATA
AND APPLICATIONS OF TWO COMPANIES IS JUST AS
CRITICAL AS BRIDGING THE COMMUNICATIONS GAP
BETWEEN TWO TEAMS.

Both are required to streamline systems and get operations running smoothly - the key to
successful growth.

QUESTIONS?

For more information, visit www.summitHQ.com or contact us at sales@summitHQ.com
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