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CHALLENGE
HPS’s existing infrastructure — a few server cabinets designed for a smaller, centralized workforce 
— was insu�icient for a globally distributed team and the demands of a robust Disaster Recovery 
plan. The stakes were high: as a processor of HIPAA-protected payments, any lapse in accessibility, 
reliability, or compliance could have far-reaching consequences.

In the healthcare industry, precision and reliability are non-negotiable. For Health Payment 
Systems (HPS) in Milwaukee, whose mission is to simplify healthcare billing with “one statement, 
one payment, and one place to call,” scaling e�ectively meant reimagining its IT infrastructure. 
Over five years, the company experienced nearly 200% growth. To support this trajectory, HPS 
turned to Summit for a transformative solution.

The company needed a partner that could architect a scalable and secure solution to meet their 
accessibility, compliance, and disaster recovery requirements — one that could also grow with their 
business.

OBJECTIVES
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• Build an agile, globally accessible 
infrastructure to enable growth.

• Ensure HIPAA compliance, security, 
and reliability.

• Support real-time collaboration for 
a distributed workforce.

• Establish processes to drive 
e�iciency across all operations.

HPS sought to:
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DISCOVERY
Summit began by thoroughly analyzing HPS’s operations, asking critical questions, and 
cross-checking requirements. It was clear that HPS needed more than technology. It needed a 
strategic partner that understood the trust inherent in healthcare payments.
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• A HIPAA-compliant infrastructure ensuring 
security, scalability, and reliability.

• A failover site in Ashburn, Virginia, capable of 
restoring full operations within hours.

SOLUTION
Summit designed and implemented a bespoke Private Cloud solution paired with a comprehensive 
Business Continuity and Disaster Recovery plan. The solution included:

To enable seamless collaboration, the infrastructure was tailored to support a globally distributed 
workforce and included tools for real-time communication and execution.
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• Rapidly scale operations in tandem with business 
growth.

• Ensure uninterrupted service for a global 
workforce.

• Maintain compliance with strict HIPAA regulations.

RESULTS
Summit’s infrastructure empowered HPS to:

With Summit’s partnership, HPS achieved an agile, scalable infrastructure that serves as a reliable 
backbone for the company’s ambitious goals.
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BENEFITS
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• Scalability: A robust infrastructure that evolves 
with HPS’s rapid growth.

• Reliability: Failover capabilities that ensure 
continuity and peace of mind.

• Compliance: Adherence to strict HIPAA standards, 
safeguarding sensitive data.

• Collaboration: Tools and systems that empower a 
globally distributed team.

• E�iciency: Time-boxed workflows improving 
clarity, quality, and operational success.

Summit continues to optimize HPS’s infrastructure, preparing it for future growth and challenges. 
This partnership demonstrates the power of aligning technology with business vision to achieve 
extraordinary results. 
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